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February 7, 2017

Shelley Caldwell

Nassau County Public Works Department
96161 Nassau Place

Yulee, Florida 32097

Ms. Caldwell;
This is a formal quotation for Nassau County Solid Waste Department.

Synovia will provide Nassau County Solid Waste Department a complete Enterprise
Telematics Solution including: all hardware with 2% spares, all software, training,
support, and project management.

Pricing is based on the piggy back of St. Lucie County Schools Contract award for
RFP Proposal Number 15-08. Verizon data is based on the State of Florida Contract.

Light Duty vehicles, (Synovia LMU 3030 fits OBDII port vehicles post 1997)
Pricing is $13.78 per vehicle per month for Synovia and separately, $0.20 per
vehicle per month for Verizon Data. Installation is performed by customer. Total
cost per vehicle is $13.98 per month.

Nassau County Solid Waste Department Synovia cost w/o data

2 Light Duty Vehicles X$13.78= $27.56 Monthly
1 Unit for Caterpillar X $13.78= $13.78 Monthly

2016 Ford F-250LD
2016 Ford F-150LD
2016 Caterpillar Roll-Off Heavy Duty

Thank you for your help. I can always be reached if questions arise at...

Peter Nemeth

South East Account Manager
Synovia Solutions

954 907 1493- Mobile

PNemeth jaSolutions.com

www.synovia.com




9330 Priority Way West Dr.
i’; o Indianapolis, IN 46240 GOVERNMENT

e sfynovx Phone: 317-208-1700 AGREEMENT
Scluiions Toll Free: 877-796-6842
Fax: 317-208-2202 No: 13863
Address Address
96161 Nassau Place
City County City County
Yulee Nassau
State Zip Code State Zip Code
Florida 32097 FL
Location Contact: Phane Fax Salesperson
Shelley Caldwell 904 530 6225 Peter Nemeth
Tax 1D# K12 @ Other Municipal
PO Number {if applicable): PO Expiration Date

IS AG
SlLVERI.lNlNG SOFTWARE EQUIPMENT LIST
Core Track & Trace TYPE qQry
O Comparative Analysis C M 3030 2
(] Time and Attendance 2830
Engine Diagnostics Peripheral:
d Turn by Turn Navigation
] Here Comes The Bus Other:
(] Route Bullder

Carrier; [J Syncvua X verizon
i X Custom

of Florida Contract. Pricingis -~ -

Base Payment $ 13.78 X Number of Vehicles2____ = $27.96 Monthly

Base Payment $13.78 X Numberof Vehicles1_____ = $13.78 [ Quarterly
Base Payment$ X Number of Vehicles = S ] Annually
Total Rental Payment  $41.34 (W] Check
Applicable Sales Tax  $0.00 0 ACH
Total Rental Payment with Tax $41.34 a Credit Card

PLEASE READ BEFORE SIGNING: THE CUSTOMER AGREES TO RENT FROM VENDOR THE EQUIPMENT LISTED ABOVE. THE CUSTOMER
AGREES TO ALL TERMS AND CONDITIONS CONTAINED IN THIS RENTAL AGREEMENT. THE CUSTOMER AGREES THIS RENTAL

AGREEMENT IS FOR THE RENTAL TERM INDICATED ABOVE AND CANNOT BE CANCELLED FOR ANY REASON, EXCEPT AS PROVIDED
HEREIN

Q pany Full Name {Piease Pri

s (AU n%u %m& of—fmnw Cotfnmos rcs)XA (/() , (aé

Authorized Signature Date Au epresentative of Synovia
,A/f/"';\-—-«-""“‘ 3- 8 -1
u N/

Synovia Solutions, LLC v6.40L Please Return Original Signed Documents to Synovia Sales Administrator Page 1




Authorized Signer’s Printed Name Title

RENTAL AGREEMENT TERMS AND CONDITIONS

1. OWNERSHIP OF EQUIPMENT. Synovia Solutions, LLC (hereinafter referred to as “Vendor”} is the sole owner and titleholder to the Equipment. The
Equipment consists of the unit(s), all peripherals, and/or connections and supplies used for installation. This Agreement constitutes a lease or bailment and
is not a sale or the creation of a security interest. Customer shall not have, or at any time acquire, any right, title or interest in the Equipment, except the
right to possession and use as provided in this Agreement.

2. RENT. The Customer agrees to pay Vendor the rental payment when due. if any payment is more than ten {10} days late, the Customer agrees to pay a
late fee of ten percent {10%) or Ten Dollars {$10), whichever is greater, on the overdue amount. Customer also agrees to pay Twenty-Five Dollars {525} for
each check or ACH that the bank returns for insufficient funds or any other reason. Vendor shall have the right to increase the rent upon renewal or .
extension of this Agreement. Vendor shall notify Customer of the rental increase forty-five (45} days before the expiration of the Initial Term.

3, SYNSURANCE. Vendor warrants to provide to Customer at no cost the following: Automatic quarterly updates with new features, map data, patches
and hot fixes; 6 months of "bread crumb” data plus 2 years of reporting; Proactive trouble shooting on a weekly basis; hardware script updates twice
per year; Uptime at 99% or Vendor will provide a credit for one days charge for the entire fleet; Lifetime hardware warranty with replacements; 2%
spares on site with spare replacement within 48 hours; First occurrence fix or Vendor will provide a credit for once days charge for the entire fleet.

4, TAXES AND FEES, This is a net rental, Customer agrees to pay on or before their due dates, all sales taxes, use taxes, personal property taxes, and
assessments or other direct taxes or governmental charges imposed on the property or leveled against or based on the amount of rent to be paid under .
the Agreement or assessed in connection with this Agreement, even if billed after the end of the rental period.

5. CANCELATION. Customer may cancel this agreement for convenience on the anniversary date of its fiscal year end by providing Vendor with a
minimum of 60 days’ written notice on Customer letterhead through the US Mail or express delivery. Customer agrees that telephonic or email delivery of
such notice does not constitute an authorized notice of intent to cancel to Vendor, and is not actionable. Notices received with less than 60 days’ notice
before the end of the fiscal year will not be valld for that fiscal year and will only be enforceable at the end of the next fiscal year. Regardless of such notice
given, Customer will continue to make monthly payments until the equipment is delivered to Vendor at Customers expense.

6. LIABILITY AND INSURANCE. The Customer is responsible for any losses or Injuries caused by the Equipment. Customer assumes all risk and liability for .
the loss or damage to the Equipment or the Injury to any person or property of another, and for all risks and liabilities arising from the use, operation,
condition, possession or storage of the Equipment. The Customer must continue to make rental payments through the entire term of this Agreement and
may not cancel this Agreement for any reason, even if the Equipment has been damaged or destroyed. Vendor is not responsible for any losses or injuries
caused by the installation or use of the Equipment. The Custormner prormises to keep the Equipment fully insured against loss and maintain insurance that
protects Vendor from Hability for any damage or injury caused by the Equipment or its use. This Synsurance Agreement specifically excludes damages or
loss due to theft, vandalism, any use outside normal wear and tear, Acts of God, or other circumstances outside the control of Synovia, This agreement
also excludes loss due to changes to cell phone providers, coverage area changes or other changes to cell phone or internet availability. Customer .
understands and accepts that the hardware devices are carrier specific and any changes to the carrier might resuits in non-performance of the hardware
devices. Customer agrees that Synovia is not responsible for any loss or damage due to changes to the cell carrier provider.

7. USE, MAINTENANCE, AND CARE OF EQUIPMENT. The Customer shall be entitled to the absolute right to the use, operation, possession, and control of
the Equipment during the term of this Agreement, provided Customer is not in default of any provision of this Agreement. The Customer shalf assume all
obligation and fiability with respect to the possession of the Equipment, and for its use and operation during the rental term. Customer agrees to reimburse
Vendor in full for all damage to the Equipment arising from any misuse or negligent act by Customer, its employees, or its agents. Except for the instance of
misuse or negligence, Vendor assumes full responsibiliity for the performance of the hardware and software and any defective or non-functioning .
hardware {except wiring) will be replaced at no cost to the customer, provided the Customer is not in payment default.

8. LOCATION OF EQUIPMENT. The Customer will allow Vendor or its agents to inspect the Equipment at any reasonable time where it is located. if the
Equipment Is not being properly maintained in the sole opinion of Vendor, Vendor shall have the right, but not the obligation, to have it repaired or
maintained at a service facility at the expense of Customer.

9. ASSIGNMENT. The customer has no right to sell, transfer, encumber, sublet, or assign the Equipment or this Agreement. Vendor may sell, transfer, or
assign this Agreement without the Customer’s consent. in the event of assignment by Vendor, assignee shall have all the rights, powers, privileges, and
remedles of Vendor set forth in this Agreement, but none of the obligations {inciuding but not limited to service or maintenance obligations}. Customer .
agrees not to raise any claim or defense against Vendor or such assignee arising out of this Agreement as a defense, counterclaim or offset to any action by
assignee for the unpaid balance of payments due or to become due under this Agreement or the possession of the Equipment. Vendor shall assign to
Customer all manufacturers, Vendor or supplier warranties applicable to the Equipment to enable Customer to obtain any warranty service available for
the Equipment, Vendor appoints Customer as Vendor’s attorney-in-fact for the purpose of enforcing any warranty. Any enforcement by Customer shall be
at the expense of Customer and shall in no way render Vendor responsible to Customer for the performance of any warranties. This Agreement and each of
its provisions shall be binding on and shall insure to the benefit of the respective heirs, devises, executors, administrators, trustees, successors and assigns
of the parties to the Agreement.

10. DEFAULT. if the Customer does not pay any amount when due or perform any obligation required under this Agreement, the Customer will be in
default. If the Customer defauits, Vendor can demand that the Customer pay the remaining balance of the Agreement and return the Equipment at the
Customer’s expense. At Vendor's option, Vendor may repossess the Equipment. Customer waives any rights that Customer may have to notice before
Vendor seizes any of the Equipment and waives any requirement that the Vendor post a bond in connection with such seizure or possession. in addition, if
the Customer breaks any promise in this Agreement, Vendor can use any remedies available to Vendor under the Uniform Commercial Code or any other
applicable law. The exercise of one remedy shall not be deemed to preclude the exercise of any other remedy. No failure or delay on the part of Vendor to
exercise any remedy or right shall operate as a waiver. Acceptance by Vendor of rent or other payments made by Customer after default shall not be -
deemed a waiver of Vendor's rights and remedies arising from Customer’s default. The Customer promises to pay reasonable attorney’s fees and any costs
associated with any legal action or action to repossess the Equipment or to enforce or interpret any provision in this Agreement. This actlon will not void
the Customer’s responsibility to maintaln and care for the Equipment.

11. CHOICE OF LAW, FORUM AND JURY WAIVER. The Customer agrees that this Agreement will be governed by and construed in accordance with the laws
of the state in which Vendor Is headquartered or, if this Agreement has been assigned by Vendor, the state in which the assignee Is headquartered. Vendor
and Customer waive the right to a trial by jury in the event of a lawsuit. All judicial proceedings arising under this Agreement shall be adjudged by any court
having jurisdiction over the Customer or the Customer’s assets, ali at the sole election of the Vendor or its assignee.

Synovia Selutions, LLC v6.40L Please Return Original Signed Documents to Synovia Sales Administrator Page 2




12. RENEWAL. After the Initial term or any extension thereto, this Agreement shall automatically renew on a month to month basis unless the Customer
notifies Vendor in writing by Certified Mail, UPS or Express Delivery directly to Vendor at the address on the front of this Agreement at least thirty {30} days
prior to the expiration of the initial term or extension that the Customer does not choose to renew, No other manner of communication is acceptable.
Upon the expiration date of this Agreement, Customer shall relinquish the Equipment to Vendor together with all accessories, free from damage and in the
same condition and appearance as when received by Customer, allowing for ordinary wear and tear. The Customer agrees to pay removal charges. if
Customer fails or refuses to relinquish the Equipment to Vendor, Vendor shall have the right to take possession of the Equipment and for that purpose to
enter any premises where the Equipment is located without being liable in any suit, action, defense or other proceeding to Customer. The Customer must
pay additional rental payments due until Vendor or its agents receive the Equipment. '
From time to time, Vendor may receive data or Information requests or subpoenas from third parties, either as a result of an investigation or pending
litigation. Customer hereby consents to Vendor’s disclosure of such data or information requested pursuant to a valid and enforceable document request
or subpoena. Customer agrees that it shall not be entitled to notice of such disclosure except as required by applicable state or federal law.
13, OTHER RIGHTS. The Customer agrees that Vendor’s delay or failure to exercise any rights does not prevent Vendor from exerclsing them at a later time.
If any part of this Agreement is found to be invalid, then it shall not invalidate any of the other parts, which shal| remain valid and in full force and effect,
and the Agreement shall be modified to minimum extent provided by law. .
14. ENTIRE AGREEMENT, AMENDMENT, SEVERABILITY. This Agreement represents the Entire Agreement between Vendor and the Customer. Any ’
amendment, waiver or charges will bind neither Vendor nor the Customer, unless agreed to In writing and signed by both parties. No agreement,
representations or warranties, other than those specifically set forth in this Agreement shall be binding on any of the partles unless set forth in writing and
signed by both parties.
15. ACH/DIRECT DEBIT. Customer agrees to enroll for automatic payment via credit card or direct debit ACH if payment is less than 5250 per month.
Customer agrees to execute separate ACH/Direct Debit Form If this condition applies.
16. MANNER OF EXECUTION. Facsimile or electronic signatures shall be deemed fully enforceable valid signatures as if such signatures were originals as of
the date executed. '
17. INSTALLATION SURCHARGE. The total monthly rental price on this Synsurance Agreement includes one visit {at a mutually agree upon date) by the
Vendor or its authorized Contractor to install the contracted hardware and peripherals. If Vendor or its assigned Contractor is requested by Customer to
return after the initial visit to install hardware on vehicles or assets, Customer agrees to pay $750 per Installer per day for Instailation services.

Customer Initials
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Contract No. CM2408-A1

MUNICIPAL SYNSURANCE AGREEMENT ADDENDUM

THIS SYNSURANCE GOVERNMENT AGREEMENT ADDENDUM {“Addendum”} is made and
entered into by and between Synovia Solutions, hereinafter referred to as “Vendor” and Nassau County,
Florida, hereinafter referred to as “Customer”,

WHEREAS, the terms and provision set forth in this Addendum are incorporated in and made
part of the Synsurance Government Agreement No. 13863, executed by the parties; and

WHEREAS, this Addendum shall be merged into and made part of the Municipal Synsurance
Agreement and both documents shall be collectively referred to herein as the “Agreement”.

NOW THEREFORE, in consideration of the foregoing recitals and the mutual covenants and
conditions set forth in this Addendum, the parties, intending to be legally bound hereby, acknowledge,
covenant and agree as follows:

1. RECITALS

The recitals set forth above are specifically incorporated herein by reference and made part of this
Addendum. A

2. TERMS & CONDITIONS

The Vendor and Customer agree that the terms and conditions under this agreement shall be in
accordance with the terms and conditions stated in the piggyback agreement with the School
District of St. Lucie County, FL (RFP No. 15-08).

IN WITNESS WHEREOF, intending to be legally bound hereby, the parties execute this
Agreement consisting of one {1} page.

Date: _ Qe gy - 17

Nassau County, Florida
By: W
Printed Name: ’ uglm , St};}ﬁ,&

Title: (ilgh’hg “!QA “}fﬁj )
3-3-77 s

Date:
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November 18, 2015

Charlotte Young
Contract Manager
Nassau County Florida

Ms. Young,

Synovia is happy to offer Nassau County the pricing and terms and conditions
provided in the contract with St Lucie Schools. St Lucie Schools also encourages
other government agencies to piggyback off the agreement. Other agencies using
this agreement include Pinellas County and Hillsborough County Florida among
many others. '

If you have any questions or need any additional information please feel free to
contact me at any time. '

Always at your service.

Thank you

Peter Nemeth
Florida Account Manager
Synovia Solutions

954 907 1493- Mobile
PNemeth@SynoviaSelutions.com
www.synovia.com
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GPS-driven Transportation Management for Nassau County FL
Roads Department

October 15, 2015

Peter Nemeth

Synovia Solutions, LLC

9330 Priority Way West Drive
Indianapolis, IN 46240

Tel: (954) 907-1493
PeterNemeth@synoviasolutions.com

novia

solutiovs
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Company Overview

Background

Synovia Solutions offers the most cost-effective and broadest set of GPS-driven
solutions to automate transportation management. The company currently streamlines the
operations of approximately 75,000 vehicles across North America and has been in operation
since the year 2000.

Synovia is based in Indianapolis, IN and we have sales and support offices located throughout
the United States. We have implemented our solution for both small (under 10 vehicles) and
large (over 3,000 vehicles) organizations and are confident that we can deploy our solution for
your fleet of vehicles.

Why Synovia Solutions? 3 Compelling Reasons...

1. Subject Matter Experts | We have been in business for over 12 years and we
specialize in providing fleet management solutions. We understand your need to stretch
every dollar and to steward good investments. And there is an ongoing effort to provide
solutions that will increase savings, enhance safety and improve service.

2. Synsurance™ | Synovia Insurance, or Synsurance for short, enables us to provide a
turnkey solution with no upfront costs and a simple monthly, all-inclusive fee, that
becomes self-funding in months. With Synsurance, everything is covered including
hardware warranty over the length of the agreement. We take care of all installation and
training and if something breaks, we fix it at no additional charge. And all prtc ng is fixed

~over the life of the contract.

3. Silverlining™ | Our hosted, Software as a Service {SaaS) solution, is easy-to-use and
since it is Web-enabled, simple to deploy across your organization. You will get real-time
information and have the flexibility to go back in time and replay an event or run a report
to confirm what really happened.

Our project team includes former transportation professionals, software specialists and
customer-focused support staff. Synovia’s track record speaks for itself with customers across
North America. These customers have entrusted Synovia to deliver a transportation
management solution, helping to increase their overall efficiency and effectiveness.

To ensure the success of implementation and training, Synovia will assign a dedicated Project
Manager to this project. Our Project Manager will work hand-in-hand with you to deliver the
Synovia solution as promised. In addition, we will assign an Account Manager to ensure long-
term success with the project for years to come,

“In general, we are seeing much more accountability on the part of our drivers. They are
aware that we are monitoring the buses for the right reason—not to ‘catch’ someone
doing something wrong, but to make our entire fleet as accountable and efficient as
possible. We've seen $1 million in savings the first year of launch." Carol Stamper,
Executive Director of Transportation / Charlotte-Mecklenburg Schools, NC

Synovia Solutions, LLC wWww.synoviasolutions.com 3




Synsurance™

All-inclusive Service

Synsurance is our commitment to you that our solutions will work seamiessly for the life
of our partnership. It is our long-term strategy to ensure you have the best product and
support possible. We believe in keeping our promises and Synsurance is how we plan
todo it

The following is a summary of Synsurance:
“No upfront costs for hardware or software
Lifetime warranty for hardware replacements
Software-as-a-Service with guaranteed 99% uptime
Automatic quarterly software updates with new features, map data, patches, hot
fixes
Hosted solution with 24 months of data with managed back-ups and permanent
archival (data is never lost once it hits the servers). We maintain a rolling 6
months or live data, a rolling 24 months of report data and archived data, beyond
24 months, can be restored upon request for no charge.
Automatic hardware script updates — twice per year — proactive updating
Proactive assessment of hardware/software/planned data import before Fall -
semester start
> First Class Software Support
* Help Desk — 6:30AM-5PM EST with rolling on-call after hours
» Toll Free # (877-SYNOVIA)
*  Email (support@synovia.com) ‘ ‘
= Call or email will receive a response within 4 business hours with a ticket
number
» Expedited RMA Process for Hardware
» Hardware Assurance
» Every device is tested and put through our QA process before it ships
- Preparation and Testing
o GPS Hardware Activation
» GPS Hardware Programming (Scripting) GPS Hardware Assignment to
Synovia Hosted Environment
« Nightly diagnostic in the field with a proven script

Y VVYVY

A2 4

"The tracking device plugged into the vehicle in less than 30 seconds it was very simple
to do, and the software is very intuitive and easy to use.” Chief Mclean, Satsuma Police
Department/ Satsuma, AL

Synovia Solutions, LLC : www. synoviasolutions.com 4




Verizon Wireless

Verizon offers the country’s most reliable and extensive cellular network. Verizon has made
significant investments in creating redundant systems to insure that their network is operational
at all times especially in the event of natural or man-made disasters when GPS tracking is -
particularly important.

Hosted Operations

We host our solution as part of our comprehensive Synsurance service offering. The Synovia
hosting facilities will provide the following:

o Current SAS 70 Type |l certification '

s Security. Network Operations Center personnel onsite 24x7x365

+ Keyless security with electronic card strike and/or biometric hand geometry
reader

s Digital camera coverage of the facility, integrated with access control and alarm
system ‘

e Back-Up Power. Facility will have back-up power sources that will provide power
for a period of at least forty-eight (48) hours if the primary source of power is
unavailable

+ Fire Detection and Suppression. Facility will have an early warning fire detection
system and fire suppression system

« HVAC. Facility will have redundant (N+1) HVAC

Temperature. Facility will maintain a temperature of 68-72 degrees F (+/- 5

degrees .

Humidity Control. Facility will maintain a relative humidity of 30% - 60% (+/- 5%)

Active fail over capability for the network, routers, firewall and switches

Servers with redundant NICs, power supplies and RAID hard drives

Data is backed up and archived automatically

L]

* 2 2

Silverlining™

. Silverlining offers a suite of Web-based software applications that work together in an integrated
fashion.

GPS

The GPS hardware is also tightly integrated with software. Firmware on
the GPS units uses proprietary Vehicle Movement Algorithms (VMA) that

perform calculations before transmission and with efficient compression
techniques, we provide you with the best GPS data at the most affordable price.
The GPS unit will be plugged into the OBDII port of the vehicle by the customer.

Synovia Solutions, LLC www.synoviasolutions.com 5




Vehicle Tracking

At the core of our solution is an easy-to
use and powerful Automatic Vehicle
Location {AVL} software. With it you can
monitor vehicle movements for a single
vehicle, a subset of your fleet or your
entire fleet — with live (in real-time) or
Teplay a previous trip.

Satellite and Weather
On the map, you can turn on a satellite

overlay and a weather overiay — both in
real-time and historical time.

Geofence

e [r ey
In D I T e

You can define any number of geofence
boundaries and run reports that show
when a vehicle has moved into and out of
the zone.

Alerts

Any number of alerts can be defined to let you know when a vehicle exceeds a company
specified threshold for engine idle time or a posted speed limit. Alerts can also vary based on
different sub-fleets.

Key Performance Indi'cators {KPI)

The KPI dashboard can be configured differently for each user and display real-time metrics that
pertain to their role in the company. KPls can represent engine idie, speeding, on-time arrival,
etc. for the enhre fleet. If a KPI is out-of-bounds, the user can drill down and learn about the
specifics. ,

“Dally, Average: 28 | | Dally Average: “Dally Avarage: 11

Reports

Silverlining reports can be run on demand or scheduled to be delivered at a specified time to
people who may not even be users of the system. Reports can be configured to sort and display
the most relevant information first. Reports along with KPIs and Alerts empower users to
manage by exception so that efforts can focus on situations that differ significantly from planned
results.

Synovia Solutions, LL.C www.synoviasolutions.com 7 6




How Synovia delivers Cost Savings associated with Fleet
Management

Risk Management

. o 0 & & & O

pPosted Speed Limit information is imported from County Maps

Vehicle tracking provides accurate vehicle speed on posted roads

Reports provide accurate summary and detail of speeding events

Hard acceleration and hard braking monitoring

vehicle tracking allows for immediate vehicle location in emergencies
Boundary alerts provide information on vehicles entering or leaving area
Detailed information gives management a tool to reduce bad driving behavior
Vehicle GPS data reduces financial risk associated with vehicle accidents

Fuel Economy

¢« & o o @

Synovia measures idle time and excess idle time by fleet and by vehicle
Reporting provides vehicle idle summary and detail information

Idle Time management results in hard dollar cost savings

Reduced idle time affects vehicle warranty

Mileage by vehicle is tracked

Reports and alerts provide information for management review

Engine Diagnostics alerts vehicles in need of service '

Overali Savings

L ]

Synovia Solutions extensive management reporting provides detail information about fleet and
vehicle performance that helps reduce operational cost, improve vehicle utilization, and
increase operational efficiency, leading to a significant return on investment. ‘

In addition, Synovia Solutions helps improve safety and service which also returns soft doilars to
the bottom line.

"The drivers all plead innocence, but once | showed them | had proof of where they were
-and for how long, the behavior immediately improved. The Synovia Solution paid for
itself three times over” Robert Radler, Owner Glenn’s Greenery / Davie, FL
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St. Lucie Public Schools SUPERINTENDENT

Purchasing Department Genelle Zoratti Yost
4204 Okeechobee Road

Fort Pierce, Florida 34947

Voice — (772) 429-3980 Fax — (772) 429-3999

St. Lucie /

/" PUBLIC SCHOOLS

Each Child, Every Day

November 13, 2014

Synovia Solutions, LLC
9330 Priority Way West Drive
indianapolis, IN 46240

Subject: Notice of Award
RFP Number: 15-08
~=>Title: GPS System and Installation for District Vehicles (Buses and White Fleet)

~—2> Contract Term: One (5) year term with the option to renew the contract for three (3)
additional one year periods.

Dear Mr. King,

This is to advise you that on October 28, 2014 the School Board of St. Lucie County, Florida accepted the
recommendation to award your firm a contract for GPS System and Installation for District Vehicles (Buses
and White Fleet). This acceptance is subject to compliance with contract terms and conditions and all
pertinent laws of the State of Florida and instructions as determined by the General Gounsel for the School
Board.

Please provide certificate of insurance as required per contract terms and conditions.
Your msuranoe company is required to have the School Board of St. Lucie County, Florida, named as an

additional insured, no work shall commence until the certificate is received by the School Board
Purchasing Department. Please be sure to advlse your insurance carrier.

Purchase orders will be issued to ensure the encumbrance of funds for payment of services of the awarded
contract. Do not proceed with services until you have received a purchase order. Failure to do so may
resuit in non-payment.

Thank you for your contiréued interest in working with St. Lucie Public Schools.

Sincerely,
1
Kimberly Albritton
Coordinator of Business Services




Address

synovia

olutions

9330 Priority Way West Drive

indianapolis, IN 46240
Phpne: 317-208-1700
Tall Free: 1-877-796-6842
Fax: 317-208-2202

MUNICIPAL

SYNSURANCE

AGREEMENT

Ne: 3‘1 87

4204 Okeachobee Road

City County City County

Fort Pierce St Lucle

State Zip Code State Zlp Code

FL 34947

Location Contact; Fhonie Fax Salesperson
Don Carter {772)429-3600 Jog Q'Dedl
Tax ID# K-~12 0 Other Munigipal

PO Number (if applicable): PQ Expiration Date:

Base Payment $

Monthiy

13.78 X

O Quarterly

Number of Vehicles

O Annually

162

0 ACH

SILVERLINING SOARE “EQUIPMENT LIST '
® Core Automatic Vehicle Logation Type Qry
B Engine Diagnostics LMU: 3000 162
Canrier: [3 .Synovia 5 _Verizon 3 Sprint O_AT&T
!nstallation, D Synovla E Customer D Customer to be Tramed B Synovna

=Total $ _ 223236

Applicable Sales Tax

1 Credit Card

Total §2232 36
0 Check

o e
Company Full Namme (Flease Pﬂ“*)

The School District of Slt Lucle County, Florida

ABOVE AND CANNOT BE. CANCELLED FOR AREASON EXCEPT AS PVIDED HER?IN

PLEASE READ BEFORE SIGNING: THE CUSTOMER AGREES TO RENT FROM VENDOR THE EQUIPMENT
LISTED ABOVE. THE CUSTOMER AGREES TO ALL TERMS AND CONDITIONS CONTAINED IN THIS RENTAL
AGREEMENT, THE CUSTOMER AGREES THIS RENTAL AGREEMENT IS FOR THE RENTAL TERM INDICATED

Authorjzed Signahyte

Date

October 28, 2014

. ‘ﬁmgedRep sentaﬁve(ofsy?

Althorized Signer's Printed Name
Debbie Hawley, Chai

12
Title

(/

\_/




RENTAL AGREEMENT TERMS AND CONDITIONS

1. OWNERSHIP OF EQUIPMENT. Synovia Bolutions, LLC (herelnafter referred to as “Vendor'} is the sole owner and fifleholder to the
Equipment. The Equipmant consisls of the unil(s), aif peripherals, and/or connections and supplles used for Installation. This Agreement
oonsiitules a lease or ballment and ls not & sale or the crestion of a seaurity interest, Customer shall not have, of at any time acquire, any
right, fitle or interest in tho Equlpment, except the right (o possession and use as provided in this Agreement.

2. RENT. Tha Customer agraes to pay Vendor the rental payment when due. If any payment is more than fen (45) days late, the
Custlomer agress o pay & late foe of ten percent (10%) or Ten Dollars {$10), whichever 15 greater, on the overdue amount. Customer also
sgrees to pay Twenty-Five Doflars {$25) for each cheak or ACH that the bank refums for Insufficient funds or any other reason. Vendor
shall have the right to Inorease the rent upon renawal or pxtension of this Agreement, Vendor shall notify Gustomer of the rental increase
forty-flve (46) days before the expiration of the inliial Term.

3. SYNSURANCE, Vendor wartanta to provide to Customer at no cost the following: Autematic quarterly updates with new
featurss, map date, patches and hot fixes; 6 months of “bread orumb” data plus 2 years of reporting; Proactive trauble shocting
on a weeldy basls; hardware script updates twice per year; Uptime at 99% or Vendor will provide a eradit for ona days charge for
tha entita flaet; Lifetime hardwara warranty with raplacements; 2% spares on site with spare replacement within 48 hours; First
vocurrence fix or Vandor will provide & oradit for ance days charge for the entire flaet,

4. NON-APPROPRIATION OF FUNDS. The Customer affirns thal funds oan and will be obtained In amounts sufficient to make all
Synsurance Agreement Payments during the Agreament term, The Customer hereby covenants that it will do all things within iis power to
ohiain, melntain end propedy request and pursus funds from which the Synsurance Agreemsnt paymenta and payments for other refated
charges, if any, may he made, specifically including In s annuat budget requests errounts sufficlent 1o make such payments for the full
Synauranoe Agreement torm. The Customer intands fo make all such paymenis for the full Synsurance Agreemant term If funds are legally
available far that purpose, if your officlsl gaverning body doas not allot furids for the auccesding fiscal vear to confinue such payments
under the Synsurance Agreemant, and you have no other avallable funds fo continue meking such payments under the Synsurance
Agreement or to purchase, lease or rent other equipment or services fo pexfonn functions aimilar to those perlormed by the Equipment
under this Agresment, you may terminate the Synsurance Agraement al the end of the then current Bscal yesr, by giving ninety (80) days
prios wiitien notioe to Vendor, and enclosing therewlih a swom, notarizad elatement that tha foregolng condlifons exist. The foregolng shal
be the sole creumstance in which the Customer will not be legally obligated to conlinue making such paymants beyond the end of the then
cutrent flssal year. Upon the ocelirance of this event, If any Synsurence Agréement i terminated by the Customer In accordanca with this
paragraph, you agrae (i) not to purchase, Isasa or sent persanal property 16 perform the same or similar furolfons as, of funclions taking the
place of, thase performed by the Equipment under this Synsurance Agreement, and (i) not to permit such functions to be perfarmad by
your own employeas o by any agenay, contraclor, servite provider or other enilty affiliated with or hired by you, for a period of fhree
hundred shdy (360) days; provided, howavear, that these restrations shalfl not be applicable in the event that the Equipment under this
Synsurance Agreement la sold by ub and the amounl received from such sale, less all costs of such sele, Js sufficlent to pay the then -
helance otherwise then due Trom you under this Synsuranca Agresmen. if the application of these restrictions would affect the validily of
his Synsurance Agreement, you agree fo provide us with an opinlon of your counsel releting fo tha diroumstances of non-appropriation.
Upon the occurrence of this evant, you shall, at your cost and expienss, both restore ths Equipment to iis original conditfon {excepling only
reasonable wear and tear) and return i o us in decordance with the tenms aet forth in Section 1 of this Addendum. Upon temmination of
the Synsurance Agreement by reason of non-appropriation of fnds as provided hereln, you shall not be responsible for the payment of any
addifonal Agresment Payments coming due with réspect to succeeding fiscal years, Howaver, (8) you ahall continue to remaln
reaponsibla for the payment of all past due payments and othar obligations that acoruad under the Agreament prior to the end of
the 80-day notjce peried referred to above; and (b) If yout hava not delivared poasession of the Equipment {o us at your expense and
conveyed tilile to us or your (nferest in the Equipment to us within fen (10} days afler the lermination of tha spplicable Synsurance
Agreematt, the termination shall neveriheless be effecive, hut you shall bo responaible for the payment of damages In an amount
aqual ta the amount of the Bynsurance Agreement paymeants thereafier coming dus under the Agreament that are atirthutable to
the number of days aftor suitch ten {1D) day periad during which you fail to take such actions, plus all other losses sufferad by us
aa a result of your fallure to take such actions as required. Noen-Appropriation under ane Synswanoe Agreamant shall not affect the
validity or enforceability or any other Synsurance Agreemeont or contrant between you and us.

5. LIABILITY AND INSU CE. The Customer Is respansible for any losses ot Injurles oaused by the Equipment, Customer assumes ail
riak and ablifty for the loss or damage ta the Equipment or the Injury 1o eny persan or property of another, and far all fisks and Uabilittes
arising from the use, oporation, Gondition, possession or storage of the Eqgidpment. The Cuslomar must cantinue 1o make rente) payments
through the entire term of this Agreoment and may not cancel this Agreement for any reason, even if the Equipment hes been damaged or
dastroyed. Vendor is not responsible for any losses or injuries taused by the instaliation or use of the Equipment, The Customsr promises
to ksep the Equipment fully insured agalnst loss and maltain insurancs thal profects Vendor from fabiiily for any damage or Injury caused
by the Bquipment or its use. Upon the request of Vendar, the Customer shall provide Vendor svidence of Insurance showing Vendor as the
foss payes. If the Customer fails to provide such evidenoe within fiftsen (16) days, the Customer autherzes Vendar fo obiain coverage on
tta buhalf, or altamatively, Vendor may chooss 1o self-dnsure, in efther case, Customer authorlzes Vendor to add an insurance surcharpe to
the Customer’s rent. Customer authorfzes Vendor to file claims and endarse Insurance checks on the Customer's behalf, This Synsurance
Agreoment specifically excludes damages or Ioss due to theft, vandalism, any usa gutside normal wear and tear, Acls of God, or
other gircumstances outside the control of Synovia. This aireement algo excludes loss due to changes to cell phone providers,
caverage ares changes or other changes to cell phone or internet avallabllity. Customer understends amd accopls that the
hardware devicas are carrier spacific and any changes to the carrer piight results In non-parfarmancoe of the hardware devices,
Customer agrees that Synovia Is not responsible for any less or damage due te changes to the calt earrder provider,

8. USE, MAINTENANCE, AND CARE OF EQUIFMENT. The Customer shall be entilled fo the absolute right to lhe use, aperation,
possession, and control of the Equipment during the term of this Agraement, provided Custoimer is nol in default of any provisfon-of this
Agresment. The Customer shall assume all obligation and llability with respect to the possession of the Equipment, and for its use and
opemtion during the rental ferm. Customer agrees lo relmburse Vendor in full for ali damage to the Equipment arfsing from any misuse or
negligent act by Customer, 15 employees, or its agonts. Except for the Instance of misuse or negligsnce, Vendar assumes full
responsibility for the perfarmance of the hardwara and software and any defestive or non-functioning hardware {(except wiring)
witl be replaged at no cast to the customer, pruvided the Customer Is not In paymant dafault,

7. LOCATION OF EQUIPMENT. The Customer will sdlow Vendor or its agenis to inspect the Equipment at any reasonable time where tls
lotated. if the Equipment Is not being properly maintained In the sole opinlon of Vandot, Vendor shall have the right, but not the obligation,
ta have & repaired or malinaled at a sarvica faciily et the expense of Gustomer,




y

8. ABBIGNMENT, The customer has no right to sell, transfer, ancumber, sublet, or assign the Equipment or this Agreement. Vendor
may not seff, transfer, or assign this Agreemant without the Cuslomer's consent, which will not be unreasonably withheld, In the event of
assignment by Vendor, assignee shalf have all the rights, powers, priviieges, and remedies of Vendor set forth In this Agreement, but none
of the obligatlons (including but not limited 1o service or maintenance obfigations}. Customer agress not to ralse any clalm or defanas
against Vendor or such assignes arising out of this Agreement a5 a defonse, sounterciaim or offael to any action by asslgnea for the unpaid
balance of payments dua or to become due under this Agreement of the possassion of the Equipment, Vendor shall assign to Customer all
manufechuars, Vendor or supplier warrantles applicabla ta the Equipment to enable Customer to obtaln any warranty service avallable for
the Equipment, Vendor appoints Customer as Vendor's attomay-indaot for the purpose of enforeing any warranty, Any enforcement by
Customer shall be et the expense of Cystomer and shell In no way render Vendor responsible to Gustomer for the performance of any
wananiles, This Agresment and each of #s provisions shall be binding on end shall nsure to the benefit of the respeclive heirs, devises,
executors, administrators, trustess, successors and assigns of the parties to the Agreement.

0. DEFAULT. If the Customer does not pay any amount when duae ot perform any obligation requirad under this Agreemant, the Customer
will be In default. If the Cuslomar defaulls, Vendor san demand that the Customer pay ihe remalning balanse of the Agraement and returm
the Equipment it the Customer's expente. At K

Vendor's option, Vendor may rapossess the Equipment. In addition, i the Customer breaks any promise In this Agreement, Vendor can use
any remedles avaitable to Vendor under tha epplivable law, The exarclse of one remedy shall nat be desmed fo preclude the exerdise of
any other remedy. No fallwre or defay on the part of Vendor (o exercise any remedy or right shall opsrate as & walver, Acceplance by
Vendor of rent or other payments made by Customar afier default shall not be deermed a walver of Vendor's rights and remadies erising
from Customer's default, The prevailing party shall be enfiited 10 reasonahble altomay’s fees and cosls assaclatad with any lsgal action to
enforse or Interpret any pravision In this Agmement. This action will not vold the Customer's responsibliity to maintalh and care for the
Equipment. ) :

10, CHOICE OF LAW, FORUM AND JURY WAIVER, The Gustomer agrees that this Agreement will be govemad by and construed in
asocordance with the laws of the siate of Florida with venue In St, Lucle County. Vendor and Qustomer walve the right to a trial by jury in the
ovent of a tawsult. Al Judicial praceadings arlaing under this Agreement shall be adiudged by eny court having jurisdicion aver the
Custemer or the Customer’s assets, all at the sole glestion of the Vendor or lis assignes,

11, RENEWAL. After tha infial term or any extension therefo, this Agreament shall automatically renew on & month 1o month basls unjess
the Cuntomer nofifies Vendor in writing by Certified Mall, UPS or Express Delivery directly to Vendor at the address on the front of this
Agreemsnt at least thiry {30) days prior to the explralion of the initial term or extenslon that the Customer does not chooss o renew. No
other mamsr of communloation Is gcceptable. Upon the expiration date of this Agreement, Customer shall relinquish the Equipment to
Vendor together with all acoessorles, free from damage end in the sams vondilion and appearance as when recalved by Customer,
aliowing for ordinary wear and tear. The Customer agrees {o pay temoval charges. if Customer fafls ot refuses to relinguish the Equipment
fo Vendor, Vendor shall have the right to take possession of the Equipment and for that purpose lo enter eny premises where the
Equipment Is looated without baing liable In any suit, action, defense or other procaeding to Gustomer, The Customer must pay additiona)
tental paymentis due untll Vendor or its agents receive tha Equipment.

12. RIGHTS TO DATA. Vendor retalns tha rights to anonymous summary data analysls and to share analysls with 3ed paities. Vandor
will not tdentify the data source as being from the Customer nor portray the data In such & manner as lo [dentify the Customsr. Customer
agreas lhat Vendor shall own all compliallons or anplysls of the data created by or for Vendor, | '
13. OTHER RIGHTS. Tha Customer agrees that Vendor's delay or fallurs o exercise any righls does not prevent Vendor from exerclsing
them ai a later time. [fany part of this Agraement I fourd to be Invalid, then it shafl not invalidate any of the other paris, which shall remain
valid and In fuli force and effect, and the Agreement shall he modifled to minimum extent provided by law, '

14. ENTIRE AGREEMENT, AMENDMENT, SEVERABILITY. This Agrazment reprasents the Enlire Agresmant betwean Vendor and the
Customer, Any amendment, waiver or charges will bind neither Vendor nior the Gustamer, unless agreed to in witing and signed by both
partiss. No agresment, represantations or warraniies, offier than those specifically set forth in this Agresment shall be blnding on any of the
parties unlass set forth In writing and signed by both parties.

15; ACHIDIRECT DEBIT. Cusfomer agrees to antoll for automatis payment via credit card or direct deblt ACH if paymenl [s iess than $250
per month. Customer agrees (¢ execute sepamate ACH/Direct Debit Form if this condifon applies.

18, MANNER OF EXECUTION, Faosimillp or electrinio signatures shalt be deemed fully enforceable valld signatures as If such signatures
ware origingls as of the date exsouted. )

Customer Initials____




HORIZAT] CONFID REE

The School Distriet of St. Xaucie County, Florida ("SDSLC™), and Synovia Solutions,
LLC (“Synovia™) enter into this Authorization and Confidentiality Agreement (“Agreement”),

1. Synovia will provide SDSLC with the services set forth in the proposal attached to this
Agreement as Exhiblt “A™ (“Services™) and Synovia will fully comply with its privacy policy
attached to this Agreement as Exhibit “B”.

2. SDSLC grants Synovia the nonexclusive non-transferable licenss to copy, store, record,
transmit, maintain, display, view, print, or otherwise use SDSLC data to the extent necessary to
provide the Services to SDSLC.

3, Synovis warrants that it will use commercially reasonable efforts to ensure that SDSLC's data
will be safeguarded and maintained accurately, including but not Hmited to encryption of data
being transmitted across networks not owned or operated by Synovia.

4. As used in this Agreement, the phrase “Confidential Data” shall mean all: 1) student records
and reports that are confidential and exempt from diselosure under Section 119.01(1), F.8., as

. provided in Seotion 100222, F.S; 2) SDSLC employee personne! files that are confidential and

exempt from disclosure under Section 119.07(1), F.S., as provided in Section 1012.31, F.S; and

*3) any other information, record or document that is confidential or subject to privacy protection

as otherwise provided by law which SDSLC elects to provide fo Synovia. Synovia shall hold in
confidence and shall not disclose {or permit its employees, agents and representatives to
disclose) any Confidential Data in violation of this paragraph. Synovia shall not use or exploit
such Confidential Data for the benefit of another without SDSLC's prior written consent.
Synovia shall disclose Confidential Datas only to its employees, agents and representatives who
have a need 1o know such Confidential Data while providing the Services for SDSLC. Synovia
represents snd warrants that it is faniliar with the provisions of the Pamily Bducation Privacy
Rights Act (FERPA) and that Synovia will take all measures necessaty to protect Confidential
Data from unauthorized access or release,

Synovia Solutions, LLC The School District of St. Lucie
County, Florida

By:
> o Debbie Hawley, Chai
(Print name and title) ~ (Print name and title)

Date: 7 Date:;_October 28, 2014




Business Proposal — Envelop or Box “B”
Attachment A — Cost of Services
1. Cost Proposal

synovia

013{!10 s

August 28, 2014

Kim Albritton

Coordinator of Business Services
School District of St. Lucie County
Purchasing Department

4204 Okeechobee Road

Ft. Pierce, FL 34947

Dear Ms. Albritton:

We are providing a response to Proposal No. 15-08, GPS System and Installation for
District Vehicles (Buses and White Fleet).

In this letter | will describe our Corﬁpany, GPS-driven Fleet Tracking Solution and Pricing
Model for Synovia Solutions.

Company: Synovia Solutions (Synovia) has been providing GPS-driven transportation
management solutions o the public sector (municipalities and school districts) since

- 2000 and we have deployed our solution on over 75,000 vehicles throughout North
America.

We are subject matter experts who understand your need to stretch every dollar and to
be good stewards of the taxpayers’ monies. There is an ongoing market requirement to
provide solutions that will increase savings, enhance safety and improve service.

GPS-driven Fleet Tracking Solution: Silverlining™ is our hosted, Software as a Service
(Saa8) solution that is easy-to-use and since it is Web-enabled, simple to deploy across
your organization. You will get real-time information and have the flexibility to go back in
time and replay an event or run a report to confirm what really happened -- “Mr./Ms.
Smith, the school bus was on your street at 6:25am this morning..."

Pricing Model: Synovia Insurance, or Synsurance™ for short, enables us to provide a
turnkey solution with no upfront costs and a simple monthly, all-inclusive fee that
becomes self-funding in months. With Synsurance, everything is covered including
hardware warranty over the length of the agreement. We take care of all installation and
training and if something breaks, we fix it at no additional charge. And all pricing is fixed
over the life of the contract. We also provide spare hardware so that you can quickly
make a change if a unit stops functioning.

Synovia Solutions, LLC 1 Safety, Savings and Service




We can work with any cellular vendor including Sprint, T-Mobile and AT&T. However,
you can purchase Verizon services off of the Florida State contract that will entitle you to
a heavily discounted rate (pennies per vehicle per month) that will radially reduce your
total cost of ownership for the overall solution.

Synsurance includes the following components:

Q Reliable Hardware
> Lifetime Use and Warranty
> Spare Hardware (2% of fleet)
Q Powerful Software
> Hosted Solution
On-demand, Drill-down Reports
Scheduled Reports
Maps and Weather Overlay
Geofence Reporting
Alerts
Integration with Routing Software
Key Performance Indicators (KPI) Dashboard
Engine Diagnostics
Driver Behavior Monitoring
O Speeding
O Harsh Braking
QO Harsh Acceleration
0O Harsh Turning
O Engine ldling
> Software as a Service (SaaS)
O Unlimited Number of Users
Q Unlimited Training
>» Updates and Upgrades
O Scalable Services
> Hardware Installation
» Software Implementation
» Training (on-site, online & video)
>
»

occoocococod

Toll-free Support Line
Project Management
> Rapid Response Support
O Dependable Verizon Data Plan {purchased off of the Florida State Contract)
> Best Nation-wide Coverage and Backup
O Affordable Financial Terms
No Upfront Investment
No Hidden Costs
No Extra Costs
No Price Increases
One Monthly All-inclusive Service Fee
Self-funding (typically within 90 days)

YVVVYVYY

Synovia Solutions, LLC 2 Safety, Savings and Service




Synsurance also includes these guarantees:

1. 99% Uptime \
Uptime is defined as the functionality of the Silverlining software as it performs on the
entire fleet. If it goes down, we have a cure period of 4 hours or we credit you one day’'s
charge for your entire fleet. An extraordinary event involving the data carrier would not
quality for this credit

2. Lifetime Hardware Warranty with Replacements -
As long as you are on an active/current Synsurance Agreement, we will replace any
Synovia Solutions supplied hardware located on the vehicle at no charge assuming
normal troubleshooting protocol has preceded the request with no resolution.

3. 1% Occurrence Fix or We Pay ‘
Your support call related to our software is considered a 1%! Occurrence until it is fixed. If
the same issue requires another support call within 30 days, we will credit you one day's
charge for your entire fleet.

Blue Bird Corporation and Synovia Solutions announced a partnership in October 2013
by which Blue Bird customers can get Synovia’s GPS solution factory instalied as an
option. Starting in February 2014, ail Blue Bird new buses will come with a Synovia GPS
wire harness, installed at the factory to simplify adding GPS later on if it is not ordered
with the bus. Blue Bird selected Synovia after careful research in the marketplace to find
the company with the best solution for the K-12 market.

Synovia is honored to offer the industry's most advanced and reliable solution along with
unmatched service and delivery.

In our pricing proposal, we have included options to purchase or to pay monthly through
a Municipal Lease. The Municipal Lease includes a funding out in the event that you do
not get funds appropriated for the next fiscal year. This means that you can get out of the
agreement with no penalty, if the funds are not appropriated.

| am authorized to negotiate the contract and please contact me if you have questions
about our solution at 978 202-8604.

Best Regards,

Bill esterum

Bill Westerman
Synovia Solutions, LLC bwesterman@synoviasolutions.com

P.S. The best way to see the value of Silverlining is to scheduie a product demo.
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A partial list of customers who are based in Florida:

Alachua School District

Bay County Florida

Charlotte County Public Schools
Chenmed

City of West Melbourne

Clay County Schools

Dilo Fire

Duval County Public Schools

Escambia Co School Board

Family Health Centers of Southwest Florid
Flagler County School District

Franklin County Schools

Glenns Greenery

Grace Roofing

Hillsborough County Public Schools
Hillsborough County Public Schools - Food
Jefferson County Public Schools

Lee County Public Schools

Leon County Public Schools Maintenance Department
Manatee County School District

Marion County School Board (FL)

Nassau County BOCC

Orange County Public Schools

Pinellas County School Board

Sarasota County Schools

School Board of Alachua County, FL
School District of Osceola County

St Lucie County Public Schools

The School District of Paim Beach County
Washington County School District
Waterfront Rescue Mission

Synovia Solutions, LLC 4
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Request for Proposal GPS System and Installation for District Vehicles (Buses and White Fleet)
School District of St. Lucie County RFP # 15-08

ATTACHMENT J - PROPOSAL QUOTATION FORM

Proposers must utilize this form to submit their overall cost proposal. Blank lines are included for proposers
to list the add-on items. Proposers may copy this sheet if more lines are needed to detail items within their
proposal. Proposers must include a total costin the required line to be considered responsive, The cost of
services should include a detailed list of all vendor provided hardware, related software, installation, training,
support, maintenance, etc. required to implement this project. The pricing shall include all equipment and
supplies needed to install a complete system as outlined in this proposal.

-——-——9The solution should be priced in two ways, a price for upfront purchase of equipment and then a monthly or
yearly cost for software and other expenses for a 5 year term, as well as a monthly or yearly cost for a lease
purchase agreement for a 5 year term for all items. Data pricing should be listed separate from other
monthly rates. The required solution should be priced and then an add-on price per option included as
described above. For add-on options, please state if the option is available as a stand-alone product and the
cost as a standalone if different {you may list the item twice if the cost varies based on standalone or
package price). Installation of new units and removal of old units should be included as part of the pricing.
Proposal should state warranty period for units and how warranty is administered, including if there is an
allowance for spare units.

““REQUIRED. SOLUTION i CPRICE .
Upfront purchase of equipment (School Bus) $ 458.88/vehicle
Monthly or yearly cost for software and other expenses for a $ 14.22 /month/vehicle
1 5 year term (include terms, LE. $10/month for 60 months) 60 months
Data Rate Plan Costs (corresponds to above items). Please 9,99 cents MB/month
separate the data plan costs. If necessary provide the MB Florida State Contract
or GB/MTH on separate sheet. (2 MB/vehicle typical)
——————pMonthly or yearly cost for a lease purchase agreement for a $ 21.87/month/vehicle
5 year term for all items (include terms, L.E. $10/month for 60 months
2 60 months)
Data Rate Plan Costs (corresponds to above items). Please 9.99 cents MB/month
separate the data plan costs. Provide the MB or GB/MTH Florida State Contract
options on a separate sheet. (2 MB/vehicle typical) -
3 R L ofold uni d installation of , $ 275 per vehicle
emoval of old units and installation of new units (one time cost)
TOTAL LINES 1 + 3 (equipment purchase) $ 1,599.07 - 60 months
TOTAL LINES 2 + 3 (equipment lease) ‘ $1,599.07 - 60 months
Stand
ADD-ON OPTIONS Alone PRICE
(Y/N)
Tablet/Mobile Data Terminal: Turn-By-Turn Directions for Substitute $ 650/vehicie
Drivers, Driver Time And Attendance, Pre-Post Trip Inspection, Two- ' purchase
4 way Messaging to Drivers, Emergency Button, Student Tracking for No or
Special Needs $ 10.83/mo/
vehicle - lease
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Regquest for Proposal GPS System and Installation for District Vehicles (Buses and White Fleet)
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Student Tracking for General Needs with Barcode $200.12/vehicle
5 purchase
No or
$ 3.34/mo/

vehicle - lease

\ [Next Generation Route Planning Software

6 BusPlanner Purchase: $ 20,000 Annual Starting in Year 2: $ 4,000
BusPlannerWeb: $20,000 Annual Starting in Year 2: $ 4,000
BusPlannerDelays:  $ 5,000 Annual Starting in Year 2: $ 1,000
BusPlanner GPS: $ 20,475 Annual Starting in Year 2: $ 4,725

BusPlanner Info: $ 6,000 Annual Starting in Year 2: 5 1,000
Training: S 2,500
Implementation: S 30,650
Hosting: $ 15,000 Annual Stating in Year 2: $ 15,000
Total: $ 119,625 $ 29,725
7
8
EURWARRANTY ¢ T T WARRANTY PERIODS.
Hardware warranty covers
the full 60 month
11 | List warranty periods agreement — spare units
A equal to 2% of the
contracted vehicles included
- —noextracharge |
12 Per Unit Pricing to add additional GPS units, as needed (separate $1,599.07 - 60 months

Bus & White Fleet if necessary)
per school bus

L Pricing for Renewal Option Year 1 - Percent Increase, ifany 0 %

I1. Pricing for Renewal Option Year 2 - PercentIncrease,ifany ___ 0 %

I1. Pricing for Renewal Option Year3 - Percent Increase, ifany___0 %

Price submittal is valid until__December 31, 2014

- Name of Company. ___Synovia Selutions, LLC

Print Name__ Bill Westerman

Phone Number__978 202-8604 Email Address/ b westerman@synoviasolutions.com
Authorized Signature_ 55’ {/ %écf/ f@V el Date August 28,2014
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ATTACHMENT } - PROPOSAL QUOTATION FORM

Proposers must utilize this form to submit their overall cost proposal. Blanklines are included for proposers
to list the add-on items. Proposers may copy this sheetif morelines are needed to detail items within their
proposal. Proposers must include a total cost in the required line to be considered responsive. The cost of
services should include a detailed list of all vendor provided hardware, related software, installation, training,
support, maintenance, etc. required to implement this project. The pricing shall include all equipment and
supplies needed to install a complete system as outlined in this proposal.

> The solution should be priced in two ways, a price for upfront purchase of equipment and then a monthly or

yearly cost for software and other expenses for a 5 year term, as well as a monthly or yearly cost for a lease
purchase agreement for a 5 year term for all items. Data pricing should be listed separate from other
monthly rates. The required solution should be priced and then an add-on price per option included as
described above. For add-on options, please state if the option is available as a stand-alone product and the
cost as a standalone if different (you may list the item twice if the cost varies based on standalone or
package price). Installation of new units and removal of old units should be included as part of the pricing.
Proposal should state warranty period for units and how warranty is administered, including if there is an

allowance for spare units.
S “"REQUIRED .SOLUTION * U CUETPRICE L

Upfront purchase of equipment (White Fleet - OBDII } $213.60/vehicle
Monthly or yearly cost for sofiware and other expenses for a $10.22 /month/vehicle

1 5 year term (include terms, LE. $10/month for 60 months) 60 months
Data Rate Plan Costs (corresponds to above items). Please 9.99 cents MB/month
separate the data plan costs. If necessary provide the MB Florida State Contract
or GB/MTH on separate sheet. (2 MB/vehicle typical}

——%Monthly or yearly cost for a lease purchase agreement for a $ 13.78/month/vehicle

5 year term for all items (include terms, LE. $10/month for 60 months

2 60 months])
Data Rate Plan Costs (corresponds to above items). Please 9.99 cents MB/month
separate the data plan costs. Provide the MB or GB/MTH Florida State Contract
options on a separate sheet. (2 MB/vehicle typical)

3 Removal-of old-unitsandinstallation-ofnevw units- (Self Install OBDII Unit}
TOTAL LINES 1 + 3 (equipment purchase) $838.79 - 60 months
TOTAL LINES 2 + 3 {equipment lease) $838.79 - 60 months

Stand
ADD-ON OPTIONS Alone PRICE
(Y/N)
4

Print Name Bill Westerman Authorized Signature %1{/ zaeé}fé}/ MM/
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5
6
7
8
9
10
“WARRANTY PERIODS * |
Hardware warranty covers
® the full 60 month
11 List warranty periods agreement — spare units
equal to 2% of the
contracted vehicles included
e T -no extra charge
Péf Unit Pficihé to add- é.dditio‘hal GPS uhits, .as'nééded (ééparaté . T
79 -
12 Bus & White Fleet if necessary) $838.79 - 60 months
per white vehicle
I. Pricing for Renewal Option Year 1 - Percent Increase,ifany___ 0____ %

IL. Pricing for Renewal Option Year 2 - Percent Increase,ifany 0 %

IIL. Pricing for Renewal Option Year 3 - Percent Increase, ifany___ 0 %

Price submittal is valid until___December 31, 2014

Name of Company___Synovia Solutions, LLC

Print Name___Bill Westerman

Phone Number__ 978 202-8604 Email Address/ bwesterman@synoviasolutions.com
Authorized Signature %l(/ Z(/egf@///%w Date August 28, 2014
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